NPA Board Meeting
February 11, 2025 4:15 pm

Agenda [tem 1!
CALL TO ORDER/AGENDA

Subject:
1.1 Agenda: Items to be removed from the agenda or changes to the agenda will be made at this time,

Action Reguesied:
1.1 Approval

Provious Staff/Board Action, Backeround Information and/er Statement of Need:

A director, administrator or a member of the public may requost that an item be removed from the agenda or the order of
the agenda be changed at the pleasure of the Board, Agenda items may be added to the agenda if an "emetgency situation”
exists or "immediate action" is needed.

Wiscal Immica'gions:

Mone

Contact Person/s:
Adam Hess, Letty Podesta

Agenda Yemn 2:
CONSENT AGENDA

A director can have an item removed from the Consent Agenda and given individual congideration for action as a regunlar
agenda itern, An administrator or a member of the public may request that an item be removed from the Consent Agenda
and given individual consideration for action as a regular agenda item at the pleasure of the Board.

Subject: .
2.1 Consideration of Approval of Warrants for NPA.

Action Requested:
Approval

Previous Stafl/Board Action, Background Information and/or Staterent of Need; .
This is a monthly process, The wairants are inspected and clarification is glven if needed. See attached.

Tiscal Imglicationé:
. 'Wattants: NPA. - $30,136,68

Clontact Person/s:
Adam Fess, Letty Podesta
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Apenda Item 2:
CONSENT AGENDA

A director can have an item romoved from the Consent Agenda and given individual consideration for action as a regular
agenda item. An administrator or a member of the public may request that an item be removed from the Consent Agends
and given individual consideration for action as a regular agenda item at the pleasure of the Board.

Subject:
2.2 Consideration of approval of minutes from the December 10th Board Meeting

Action Requested:
Approval -

Previous Stafl/Board Action, Background Information and/or Statement of Need:
The minutes from priot meetings are inspected, cotrocted if nesded, and approved. This is & routine monthly process for
the Board. The minutes for the December 10, 2024 board meeting ate attached.

Fiscal implications:
None

Contact Person/s:
Adam Hess, Letty Podesia



Agenda Ttem 3:
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

' Subiject:
3.1 Comments by the Public

Action Requested:
None

Previous Siaff/Board Action, Background Information and/or Statement of Need:
Board members or staff may choose to respond briefly to Public Comments,

Fiscal Implications:

None

Cnntaét Person/s:
Adam Hess

Agenda Ttem 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.1 Approval of NPA’s Conaprehensive School Safety Plan,

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

Fach yoat, the Board is required to approve and post the Comprehensive School Safety Plan (CSSP). The Director, with
input from staff, our school community, and emeigency response partners, has reviewed and amended our plan. By Fuly 1,
2025 the CSSP must be updated to include a Learning Continuity Plan, which will happen at s future meeting prior to Fuly
1. ’

Figeal Implications:
- None

Contact Person/s:
Adam Hess




Northcoast Preparatory and Performing Arts Academy District Governing Board
Tuesday, January 14, 2025
NPA HS, Rm2
1761 11 Street Arcata, CA 95521

Minutes
3:03pm

1. Callto Order/Agenda

Board Members present: Bob Ziemer, Jim Hilton, Danise Tomlin, Becca Hall
Absent: Kathy O’Shea :

Others present: Michael Davies-Hughes, Humboldt County Superintendent of Schools;
August Deshais, HCOE Liaison; Adam Hess, Charter Director; Letty Podesta, Board
Secretary

1.1 Adopt the Agenda
Adam Hess gave an update on the updated Agenda.
It was moved by Jim Hilton and seconded by Becca Hall to adopt the agenda.

Aves Noes Absent

Bob Ziemer Kathy O’Shea
Jim Hilton

Danise Tomlin

Becca Hall

Motioned carried, 4-0-1

2. Board Governance Training
/ 2.1 NPA Board Governance Best Practices
. The Board received governance training from Michael Davies-Hughes.

3. Consent Agenda

The board discussed the consent agehda and the appropriate procedures for the
consent agenda in length. :

Notice to the Public




5.2 Approval of NPA’s Financial Statement with Independent Auditor’s Report for
the Fiscal Year 2023-2024

The Board reviewed and discussed NPA’s Financial Statements. Charter
Director Adam Hess explained the material findings in the Auditor’s Report to
the board. ' "

[t was moved by Danise Tomlin and seconded by Becca Hall to approve NPA’s
Financial Statements with independent Auditor’s Report for Fiscal Year 2023-
2024,

Ayes Noes Absent

Bob Zeimer Kathy O’Shea

Jim Hilton

Danise Tomlin

Becca Hall .

Motioned carried, 4-0-1

5.3 Approval of Actions in Resbonse to the HCOE Letter of Notice.

Charter Director Adam Hess the explainéd to the Board the key components
of the HCOE Letter of Notice and informed the Board of a drafted response
fetter.

It was moved by Danise Tomlin and seconded by Becca Hall to approve the
actions in response to the HCOE Letter of Notice.
- Ayes Noes Absent
Bob Zeimer : Kathy O’Shea
Jim Hilton
Danise Tomlin
Becca Hall
Motioned carried, 4-0-1

6. Discussion ltems
6.1 Brown Act and Conflict of interest Training.
The Board briefly discussed the Brown Act and Conflict of Interest Training

they received last Tuesday, January 7th,

6.2 Calendar for the 2025-2026 School year.
The Board briefly discussed aligning NPA’s school calendar with the district of
residence’s school calendar. Adam Hess, Charter Director recommended
obtaining stakeholder input before taking action.




9. Adjournment at 6:26pm




Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subjoect: _
4.2 Approval of Salqry Schedule for the 2025-26 school yeat,

Action Reguested:
Approval

Previous Staff/Board Action, Bacl l:Ollll( Information and/or Statement of Need:
The board will review the salary schedule and vote on its approval, The Director suggests that the salary schedule is
accepted contingent upon ongoing budget mestings leading to the budget adoption in June.

Fiscal Implications:
None

Contact Persan/s:
Adam Fesgs, Michael Bazemore

Agends Teem 5:
DISCUSSION ITEMS

Subject:
3.1 Calendar for the 2025-2026 school year. -

Action Requesteds
Discussion

Previous Stafl/Board Action, Background Information and/or Statement of Need:

The board would like to discuss the current calendar and if it best suits our community, The Director will provide updates
on the questions to be sent to the school community: The resulis will be shared at the March meeting prior to the calendar
adoption.

Fiseal Fmplications;
MNone :

Contact Persom/s:
Adam Hess



Agenda Item &:
DISCUSSION ITEMS

Subjecf::
5.2 Fiscal Training in March

- Action Requested:
Discussion

Previous Siaff/Board Action, Background T formation and/oy Statement of Need:
The board has requested fiscal training with Corey Weber of HHCOE. The Director has discussed this with Corey and -
would like to set a date, The training will be approximately 2 hours. This could be prior to the March board meeting, or on

a separate date. The Ditector supgests choosing a couple of dates that may work so he may coordinate with Corey,

Fiseal Implications:

None

Contact Person/s:
~Adam Hess

Agpenda Item 6:
RIPORTS

Subject:
6.1 Director's Report

Action Requested:
Information

Preyions Staff/Board Action, Backeround Information and/or Siatement of Need:
Each month the Director may give a report on the state of the schools,

Fiscal Implications:
None

L ontact Pergon/s: ‘
Adam Hess




Agenda Jtem 6:
REPORTS

Subject:
6.2 NPA Middle School Report

Action Requested:

Information

Previous Staff/Board Action, Background Information and/or Siatement of Need:

Each month the Charter Director will give an update on middle school programs and events,

Figcal Implications:
None

Contact Pergon/s;
Adamn Hess, Michasl Bazemore

Agenda Item 6:
REPORTS

Subject:
6.3 NPA High School Repott

Action Requested:
Information

Previous Staff/Board Action, Background Information and/or Statement of Need:
Bach month the Chartar Director will give an update on high school programs and events.

Fiscal Tmplications:

None

Contact Pexson/s:
Adam Hess, Michael Bazemore




Agenda Ytem a:
REPORTS

| Subject:
6.4 LCAP Mid-year Report

Action Requested:
" Information

Previous Siaff/Board Action, Backeround Information and/or Staterment of Need:

Each year the school must provide a mid-year update on our school’s Local Control and Accountability Plan,

Fiscal Implications:
Nong

Contact Person/s:
Michael Bazemore
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Agenda ltem 7:
NEXT BOARD MEETING

Subjeet: .
7.1 Possible Agenda Items

Action Requested:

None

‘Previous Staff/Board Action, Background Information and/or Statement of Need:
Discussion of topics to cover at the next meeting,

Fiscal Implications:
None

Contact Person/s;
Adam Hegs

Agenda Item 7:
NEXT BOARD MERTING

Suhject:
7.2 Next Board Meeting Date: March 11%

Action Reguested:
Nons

Previous Staff/Board Action, Backeround Information and/or Statement of Need:
The next board meeting is based on the board adopted meeting schedule,

Hiscal implications:
None

Contact Person/s:
Adarm Hess

é,éenda Tiom 8:
"ADJOURN




