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NPA Board Meeting
June 17, 2025 4:15 pm

Agenda Ttem 1:
CALL TO ORDER/AGENDA

Subject:
1.1 Agenda: Items to be removed from the agenda or changes to the agenda will be made at this time.

Action Requested:
1.1 Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

A director; administrator or a member of the public may request that an item be removed from the agenda or the order of
the agenda be changed at the pleasure of the Board. Agenda items may be added to the agenda if an "emergency situation"
exists or "immediate action" is needed.

Fiscal Implications:
None

Contact Person/s:
Adam Hess, Letty Podesta

Agenda Item 2:
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

Subject:
2.1 Comments by the Public

Action Requested:
None

Previous Staff/Board Action, Backsround Information and/or Statement of Need:
Board members or staft may choose to respond briefly to Public Comments.

Fiscal Implications:
Norne

Contact Person/s:
Adam Hess
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Agenda Item 3:
ACTION ITEMS TO BE CONSIDERED

Subjeet:
3.1 Approval of 2025-2026 Budget Overview for Parents and Local Control and Accountability Plan with 2024-2025

Annual Update '

Action Requested:
Approval

Previous Staff/ Board Action, Background Information and/or Statement of Need:
A public hearing for the LCAP was held on June 16, 2025. :

Using data and input from educational partners, the LCAP attempts to capture and reduce to writing what our school does
well and areas for growth. It represents the goals of all educational partners and includes the resources the school allocates
to reach these goals. The administrative staff in cooperation with our business office, and the Humboldt County Office of
Education (HCOE) have developed the 2025-26 T.CAP. This document was developed in coordination with the
development of the 2025-2026 school budget.

Fiscal Implications:
The LCAP and budget mirror one another

Contact Person/s:
Adam Hess, Letty Podesta




LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Northcoast Preparatory and Performing Arts Academy
CDS Code: 12101240134163

School Year: 2025-26

LEA contact information:

Adam Hess

Charter Director

mbazemore@northcoastprep. org

707-822-0861

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroilment of high.
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year
Projected Revenue by Fund Source

Total LCFF funds

All other stafa

All Pedsera /T

$16,634

unds,
, 78%

$76 841 5%

This chart shows the total general purpose revenue Northcoast Preparatory and Performing Arts Academy
expects to receive in the coming year from all sources.
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The text description for the above chart is as follows: The total revenue projected for Northcoast Preparatory and
Performing Arts Academy is $1,660,882, of which $1,378,793 is Local Control Funding Formula (LCFF),
$157,412 is other state funds, $108,046 is local funds, and $16,631 is federal funds. Of the $1,378,793 in LCFF
Funds, $76,841 is generated based on the enroliment of high needs students (foster youth, English learner, and

low-income students).

2025-26 Local Control and Accountabilify Plan for Northcoast Preparatory and Performing Arts Academy
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP} that shows how they will use these funds to serve students,

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much Northcoast Preparatory and Performing Arts Academy plans
to spend for 2025-26. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Northcoast Preparatory and Performing Arts Academy plans
to spend $1,640,678 for the 2025-26 school year. Of that amount, $1,090,936 is tied to actions/services in the
LCAP and $549,742 is not included in the LCAP. The budgeted expenditures that are not inciuded in the LCAP
will be used for the following:

Administrative/management costs and audit expenditures are not included in the LCAP.

Increased or Improved Services for High Needs Students in the
LCAP for the 2025-26 School Year

In 2025-28, Northcoast Preparatory and Performing Arts Academy is projecting it will receive $76,841 based on
the enrollment of foster youth, English learner, and low-income students. Northcoast Preparatory and Performing
Arts Academy must describe how it intends to increase or improve services for high needs students in the LCAP.
Northcoast Preparatory and Performing Arts Academy plans to spend $123,231 towards meeting this
requirement, as described in the LCAP.

NPA will plans to continue to improve services to high needs students through individualized academic, study skills,
and college planning support. These actions are budgeted through the resource specialist, academic counselling,
and college counselor positions.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2024-25

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for [
High Needs Students in the
LCAP

E1Actual Expenditures for High
Needs Students in LCAP

S0 5 50,000 $ 100,000 $ 150,000 $ 200,000

This chart compares what Northcoast Preparatory and Performing Arts Academy budgeted last year in the LCAP
for actions and services that contribute to increasing or improving services for high needs students with what
Northcoast Preparatory and Performing Arts Academy esfimates it has spent on actions and services that
contribute to increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: in 2024-25, Northcoast Preparatory and Performing Arts
Academy's LCAP budgeted $150,654 for planned actions to increase or improve services for high needs
students. Northcoast Preparatory and Performing Arts Academy actually spent $149,524 for actions to increase
or improve services for high needs students in 2024-25.

The difference between the budgeted and actual expenditures of $1,130 had the following impact on Northcoast
Preparatory and Performing Arts Academy’s ability to increase or improve services for high needs students:

The difference between the budgeted amount and the actual amount spent was $1,130. All planned services

were provided and there were no adverse impacts to high needs students due to the slight difference in the
budgeted vs. actual amount spent.
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Agenda Item 3: :
ACTION ITEMS TO BE CONSIDERED

Subject:
3.2 Approval of 2025-2026 Final Budget Adoption

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
A public hearing for the budget was held on June 16, 2025 -

The board is legally required to adopt the final budget each year prior to July 1. The board certifies that the budget is
either positive, qualified, or negative. The final budget is attached,

Fiscal Implications:
As shown in budget

Contact Person/s:
Adam Hess




Northcoast Preparatory and Parforming Arts Academy Budget, July 1 12 10124 0134163

Humbkoldt County Office of Edusation FINANCIAL REPORTS Farm CB

Humboldf Ceunty 2025-26 Budget GABNMRBHZE{2025-26)
Charter Schootl Gertlfication

Charter Number:

To the chartering autharity and the county superintendent of echools (or only te the county superintendant of scheals i the county board of education is the

chartering authority )i
2025-26 CHARTER SCHOOL BUDGET REFORT: This report Is hereby filed by tha charter school pursuant to Education Gode Sectlon 47604.33(a).
Signad: Date:
Charter Schoot Offlolal
{Criginal signature required)
Printed Name: Title:

For additional informatlon on the budget report, please contact:

Charter Schogl Contact:

Name

Title

Talephone

E«mall Address

Califormia Dept of Education
SACS Flnancial Reporting Software - SACS Vi2
File: CB_CS, Version 4 Page t Printed: 6/9/2025 3:05 PM




Northcoast Preparatery and Perferming Arts Academy

Budget, July 1

Humboldt County Office of Education Charter Schools Enterprige Fund 12 10124 0134163
Humhboldt Gounty Expenses by Dbjent Form 62
GOBNMRBHZE(2025-26)
2024-25 202526 Parcent
Daserlption Resource Codes Object Codes Estimatad Actuals Budgst Dlfferenas
A. REVENYES
1}LCFF Bourcas 8010-8088 1,367,761.00 1,378,793.00 -1.4%
2) Fadarel Ravenua 8100-8299 11,058,060 16,631,00 50.4%
3} Other Stata Revenus 8300-0699 108,504.00 157,412.00 45.1%
4) Oiher Local Revenus 8600-8792 14%,610.00 108,046.00 -27.8%
3) TOTAL, REVENUES 1,666,951.00 1,660,882.00 -0.4%
B, EXPENSES
1) Corliflcatad Saladas 1000-1669 616,539,060 583,138.00 -5.4%
2) Classified Salarles 2000-2689 31Z,232.00 172,486.00 -44.8%
3) Employee Banefits 3000-3629 351,237.00 306,038.00 -13.2%
4) Books and Supplies 4000-4599 96,501.00 95,924.00 0.4%
&) Servlces and Other Operating Expenses BGO0-6299 494,672.00 481,081.00 «2.6%
6) Depreclation and Amortization 8000-6999 0.0 0.00 0.0%
7) Qlher Quitgo (excluding Transfars of Indirect Costs) —';1‘%%7?299‘ 971.00 1,401.00 43,485
8} Other Dulgo - Trensfers of Indlrect Costs 7300-7309 .00 6,00 6.0%
9) TOTAL, EXPENSES 1,872,162.00 1,840,678.00 ~12.4%
C. EXCESS (DEFICIENCY) OF REVENUES DVER EXPENSES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) {205,201.00) 20,204.00 -102.8%
2. OTHEER FINANCING SQURCES/USBES
1) Intert und Transf are
a) Transfers in BS00-8529 0,00 0.00 0.0%
b} Transfers Qut 76007629 0.00 0.00 0.0%
2} Other Sourcas/Uses
a) Sources B930-4579 0,00 0.0%
b} Uses T630-7690 0.00 0.0%
) Contrlbutions 8080-8000 79,00 0.0%:
4} TOTAL, OTHER FINANGING SOURCES/USES 0.00 . 0.0%
E. NET INCREASE {DECREASE) IN NET POSITION (G + D4} {205,201,00) 20,204,00 -109,8%
F. NET POSITION
1) Beglnning Net Fosition
a) As of July 1 - Unaudited 97N 369,068.00 163,868.00 «55.8%
D) Audit Adjustments 9793 0.00 0.00 0.0%
¢} As of July 1 - Audited (#1a + Fib) 368,060.006 163,068.00 -55.6%
d) Other Restalements g7es 0.00 0.00 0.0%
o} Adjusted Beglaning Nst Positlon (F1e + F1d) 360,060,00 163,268.00 -55.6%
2} Ending Net Posttlon, June 30 {E + Fie) 163,868.00 184,072.60 12.3%
Components of Ending Net Pesitlon
4) Net Invastment in Capital Assels 9706 .00 0.00 0.0%
b) Restricted Net Position 7o7 85,688.00 77,768.00 -©.2%
©) Unrastricted Nat Position o740 75,186,00 106,303.00 36.0%
G, ASSETS
1) Cash
a) in County Treasury 2910 389,186.66
1} Falr Value Adjustment to Gesh In County Treasury 911 {8.680.00)
b) in Banks 9920 0.00
¢} In Revelving Cash Account 9130 ¢.00
dywith Flscal Agant/Trustea 935 .00
@) Collectlons Awelting Deposit M40 .00
2} Investments 150 0.00
3) Accolints Recelvable 6200 418.41
4} [ua from Grantor Governmank 6200 Q.00
5} Duo frem Other Funds 9310 0,00
6} Stores 6320 0.60
7) Prapsid Expendilures 9330 0,00
8) Other Current Assetg 9340 0.00
9) Lease Recaivable 9380 0.00

10} Fixed Assets

Califomla Dept of Education
SACS Financial Reporting Software - SACS V12
File: Fund-B, Verslon 9

Page 1

Printed: 6/8/2025 3:04 PM




Northcoast Praparatory and Perfarming Arts Academy Budget, July 1

Humbeldt Gounty Office of Education

Charter Schoels Enterprise Fund

12 10124 0134163

Humbeldt County Expenses by Objegt Form 62
GE8BNMREHZE(2025-26)
202425 202526 Peroent
Rascripilon Reasaurce Codes Object Codes Estimated Acluals Budgset Difference
a) Land 8410 0.00
b} Land Improv emants 9420 0.00
t) Accumulated Depreciation - Lend Improvemenls 24256 .00
d} Bulldings 43¢ 0.00
2} Accumulated Depraclation - Bulidings 9435 .00
1} Equipment 9440 0.00
) Accumulated Deprecistion - Eaulpment 8446 0.00
h) Work In Progress 8450 0,00
1) Lease Asgets 9460 .00
J} Ascumulated Amortizatlon-Leasa Assats 9485 0.00
k) Subscriplion Assets 8470 0.00
1) Accumulated Amortization-Subscription Assets 8475 0.c0
11} TOTAL, ASSETS 280,934.07
H. DEFERRED OUTFLOWS OF RESQURCES
1) Deferred Quiflows of Resources 8490 Q.00
2} TOTAL, DEFERRED OUTFLOWS 0.00
. LIABILITIES
1) Acocunts Pay able 9500 85,837,537
2) Dus to Grantar Governments o590 .00
3) Due to Other Funds 2610 .00
4) Gurrent Loans 2640 56,000.00
§) Unearned Revenus 6650 0.00
6) Long-Term Llabllilles
a) Subsgription Liakility BE6D 0.00
b} Net Penslen Llabifity 9663 0.00
¢} Total/Net OPER Llability 9664 0.00
d) Compensated Absenges 9665 0.00
a) COPs Fayable 9666 0.40
} Loases Payable 9567 0.00
g) Leese Revanue Bonds Payable 9668 0.00
h) Other Ceneral Long-Tenm Liabiltles 2869 0.490
7) TQTAL, LIABILITIES 140,837.37
J. DEFERRED INFLOWS OF RESOURGES
1) Dotamrad Inflows of Resaur¢as 2690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. NET POSITION
(@11 + H2) - {I7 +42) 240,098.70
LCFF SOURCES
Principal Apporticnment
Slata Ald - Current Year 8014 559,144.00 £43,672.00 2.8%
Education Proteclion Account State Ald - Curent Year 8012 273,804.00 270,288.00 <1.3%
State Ald - Prior ¥ pars 89 0,00 0.00 0.0%
LCFF Transfers
Unrestrloted LOFF Transfers - Gurrent Year 00ao 8091 0.00 0,00 0.0%
All Cther LCFF Transfers - Current Y ear Al Other 091 0.00 0.00 0.0%
TransTers to Charter Schools in Liev of Proparly Taxes 8088 564,033.00 664,833.00 C.0%
Property Taxes Transfers 8097 0.00 0,00 C.0%
LOFF Transters - Prior Y ears 8099 0.00 0.00 0.0%
TOTAL, LOFF SOURCES 1,397,781.00 1,378,743,00 ~1.4%
FEDERAL REVENUE
Maintenance and Opezations 4110 .00 6.00 C.0%
Spacigl Education Entilement 8181 12,161.00 12,986.00 6.9%
Special Educatlon Discrationary Grants 8182 1,624.00 1,624,410 G.0%
Child Nutrition Programs 8220 0.00 0.00 0.0%
Donated Food Commodities &221 6,00 0,00 0.0%
Interagancy Contracts Betweon LEAs 8285 0.00 0,00 0.0%
Titla I, Part A, Basle 3040 8290 (00 0.00 0.0%

Gallfomia Dapt of Education
SALS Financlal Reporting Seftware - SBACS V12

Flle: Fund-8, Versich @ Page 2

Piinfed: 6/¢/2025 3.04 PM




Northeeast Preparatory and Perfarming Arts Academy

Budget, July 1

Humboldt County Office of Education Charter Sehools Enterprise Fund 12 10124 0124163
Humboldt County Expensas by Obfoct Form 62
GBBNMRBHZE(2025-28)
202426 2026.26 Percent
Deserlption Resource Codos Object Codes Estimated Actuals Budget Difference
Titls 1, Part D, Loca! Delinguont Programs 3025 8200 0.00 £.00 0%
Titls 11, Part A, Supporthg Effaecilve Instruclion 4035 B2ae 2,021.00 2,021.00 C.0%
Title U1, Immigrant Student Prograrm 4201 5200 0.00 0.00 0.0%
Titla 181, English Leamer Program 4203 8200 0.00 0.00 0.0%
Publle Gharter Schaols Grant Pragram {PCBGP) 4610 8290 0.00 000 0.0%
3040, 3060, 3061,
3160, 3185, 3180,
QOther Every Studant Succeads Aot 3182, 4037, 4124, 8290
4426, 4427, 4128,
5630 (4.740.00) 0.00 <130.0%
Career and Technlcal Eduoation 3500-3509 5280 0.00 0.00 0.0%
Al Other Fedarel Revenua All Qther 8280 0.00 0.00 0.0%
TOTAL, FECERAL REVENUE 11,066,00 16,631,00 50.4%
OTHER STATE REVENUE
Other State Apportionmants
Special Educatton Mastar Plan
Currant Year 8506 831t .00 0.00 0.0%
Prior Y aarg 6600 8314 0,00 0.00 0%
All Other Stata Appertionments - Currant ¥ ear All Other 8314 0,00 0.00 C.0%
All Dther State Appertlonments - Pror Y ears All Othar 8319 0,00 0,00 0.0%
Ghifd Nutritfon Pregrams 8520 0.00 0.00 0.0%
Mandated Costs Relmbursemenls 8550 4,655.00 4,556.00 0.0%
Lottery - Unrestrictad and Instructional Materials 856D 33,033.00 31,941.00 -3.3%
Expanded Learning Cpportunilles Pregram {ELO-P} 2660 8500 0.00 60,000.00 New
Alter Scheol Educatlon and Safaty (ASES) 8010 8590 0,00 0.00 0.0%
Chartar School Fagillty Grant 8030 8500 0.90 0.00 0.0%
CrugiAlcohnl/ Tobacen Funds 6680, 5695 8600 0.00 0.00 0.6%
Arts and Mugie in Schools (Prop 28) 6770 4580 16,063.00 16,083.00 0.0%
California Claan Energy Jobs Act 280 8590 0.00 0.00 0,0%
Carsar Teshnioal Edusation Incentlve Grant Pragram 4387 8590 0.00 0,00 0.0%
Spécialized Secondary 730 8540 0.00 0.00 0.0%
All Cther State Revenue Alf Other 8590 $4,853,00 54,883,00 0.0%
TOTAL, OTHER STATE REVENUE 108,504.00 157,412.00 48.1%
OTHER LOGAL REVENUE
Gales
Sale of Equipment/Supplles B631 0.60 0.00 0.0%
Sale of Publications 8632 .00 0.00 0%
Food Servlea Sales 8534 Q.00 0.00 0.0%
All Other Sales 5539 0.00 L0% 0.0%
Leages and Rantals 3860 0.00 0.0¢ 0.0%
Interest 8660 12,000,090 12,000.00 0.0%
Net Inprease (Dacrease) In the Falr Velue of Invesimants 8662 .00 0.00 0.0%
Feas and Contraota
Child Development Parent Faas 8573 0.00 .00 0,0%
Tranagortation Fees From Individuals 8676 0.00 0.00 0.0%
interagency Services 8677 0.00 0.00 0.0%
All Other Faes and Contracts 8689 0.00 0.00 0.0%
All QOther Lecal Revanue 8699 99,005.00 £5,607.00 A43.7%
Tuitlen 8710 0.00 6.00 0.0%
All Gther Transfers In 8781.8783 0.00 0.00 0.0%
Transfsrs of Apportionments
&poclal Edusation SELPA Transfers
From Dietricts or Charier Sphools 6500 8761 0.00 0.00 0.0%
From County Offfces 4560 8742 38,605.00 40,349,00 4.5%
From JPAs 8500 8703 0.00 0.00 0.0%
Other Transfors of Apportionments
From Distrcts or Chartar Schools All Other 8791 Q.60 0.00 0.0%
Fram County Offices Alt Other 8792 0.60 0.00 0.0%
Callfomnla Dept of Education
SACS Financlal Reporting Software - SAGS V12
File: Fund-B, Verslon 9 Page 3 Printed: 8/8/2025 3:04 PM




Northcoast Proparatory and Parforming Arts Academy

Humboldt County Dffice of Eduration

Budget, July 1

Gharter Schoels Enterprise Fund

12 19124 0124143

Humboldt County Expenses by Gbject Forin 62
GEBNMRBHZE(2025-28}
202426 2025-26 Paroent
Dosarlptien Resourge Codes Object Codes Estimated Acluals Budget Difference
From JPAs All Other 8793 0.00 0.00 0.0%
All Other Transfers In frem Al Others 8798 0.00 0.08 0.0%
TOTAL, OTHER LOGAL REVENLUE 148,610.00 108,046.00 -21.8%
TOTAL, REVENUES +,666,951,00 1,660,862.00 0.4%
CERTIFICATED SALARIES
GCertiflcated Teashers' Salaries 1100 522,878.00 489,593.00 -8.4%
Cortifloated Pupil Support Salarles 1200 8,775.00 8,776.00 0.0%
Cortifipated Suparyizors' and Administrators’ Salaries 1300 84,988.00 84,770.00 0.3%
Olher Cetificated Sataries 1900 0.00 0,00 0.0%
TOTAL, CERTIFICATEDR SALARIES 616,639.00 £83,138.00 -5.4%
CLASSIFIED SALARIES
Glassifled Instructional Salaries 210¢ 113,330.00 36,790.00 -64.6%
Cinsslfled Support Salarles 2200 72,313.00 £8,585.00 -19.0%
Glassltied Suparvlsors' and Adminlstralors' Salories 2300 17,755.00 .00 -100.0%
Clerical, Technical and Offlce Salares 2400 §8,861.00 86,236,080 -4.0%
Qther Glasslfied Salarles 2900 39,873.00 7,875.00 -80.2%
TOTAL, GLASSIFIED SALARIES 312,232,00 172,486.00 -44.8%
EMPLOYEE BENEFITS
8TRS 3101-3102 143,977.00 137,001.00 4.8%
PERS 201-3202 80.174.00 56,530.00 -29.5%
OASRMadiaars/Allarnatlv & 3301-3302 36,096,00 26,613.00 -28.1%
Haalth and Welfare Benaflts 3401.3402 71,640.00 68,641.00 -4,1%
Unemploy ment fnsurance 3504-3502 466.00 378,00 -18.2%
Workers' Gormpansation 3601-3602 18,082,00 16,864.00 -12.3%
OPEB, Alocated F70-3702 0.00 0.00 0.0%
QFER, Active Employees 3761-3762 0.00 0.00 0.0%
Other Employ ee Benefils 3901-3502 0.00 0.00 0.0%
TOTAL, EMPLOY EE BENEFITS 351,237.00 308,038.00 ~13,2%
BOUKS AND SUPPLIES
Approved Textooks and Core Curdculs Materlals 4100 5,230.00 4,700.00 -24.6%
Books shd Other Reference Materlals 4200 0.00 .00 0.0%
Meterfals and Supplies 4300 84,024,00 85,047.00 0.3%
Noncapltallzed Equipment 4400 §,396.00 1,077.00 31.2%
Foad 4700 51.60 100.00 06.1%
TOTAL, BOOKS AND SUPPLIES 6,501.00 96,524.00 0.4%
SERVICES AND OTHER OPERATING EXPENSES
Subagreaments for Services 5100 4%,540,00 10,216.00 ~13.7%
Travel and Confarences s200 8,900.00 4,200.00 -52.8%
Duss and Mamberships 6300 25,950.00 25,469,060 -1.9%
Insursnce 5¢00-5450 38,001.6¢ 36,751.00 5.0%
Operatiens and Housekesping Services 6600 £6,338.00 62,666.00 5.6%
Renials, Leases, Rapalrs, and Noncapitalized Improy amenis E600 €6,872.00 106,812.00 11.2%
TransTers of Direct Costs 5710 q L6 i)
Transfors of Direct Casts - Interfund BT60 0.00 0.00 0.0%
ProfessionalfGonsuliing Services and Operating Expondilures 6800 235,435,00 216,870.00 9,0%
Comimunications 8900 19,217.00 190,217.00 0.0%
TOTAL, SERVICES AND CTHER OPERATING EXPENSES 494,572.00 451,801.00 -2.6%
DEPREGIATION AND AMORTIZATION
Depreciafion Expense 6900 0.00 0.00 0.0%
Amaortlzetion Expense—Loasa Assels 8910 0,00 0.00 0.0%
Amartization Expense—Subscription Assets 39920 0.00 0.00 0.0%
TOTAL, DEPRECIATION AND AMORTIZATION 0.00 000 0.0%
OTHER OUTGO {excluding Transfers of Indireot Gosts)
Tutticn
Tuftion for instruetion Under Inteidistrict Atlendance Agreaments 7110 0,00 0,00 0.0%
Tullon, Excess Cests, and/or Defisit Payments
Paymenta te Districts or Gharter Schools T4 .00 D.o¢ 0.0%

Galifomia Dept of Education

SACS Financlal Reporting Scftware - SACS V12

File: Fund-8, Versicn 9

Page 4

Printed: 6/9/2025 3:04 PM




Northooast Preparatory and Performing Arts Acatsmy

Budget, July 1

Humbokit County Gifice of Education Charter Schools Enterprise Fund 12 16124 0134163
Humbeldt County Expensos by Object Form 62
GIBNMRBHZE(2025-26}
2024-28 2029-28 Percant
Description Resource Godes Object Godes Estimated Actuals Budget Diffarance
Payments to Gounty Offices 7142 871.00 1,101.00 13.4%
Pay.manis {0 JPAs 7143 0,00 8.00 0.6%
Other Transfars Qut
All Other Transfars 72817283 0.00 0.00 0.0%
All Other Transfars Qut to Al Others - 7200 0.00 0.00 0.6%
Debt Service
Liant Serviee - Intareat 7438 0.00 0,00 0.0%
TOTAL, OTHER OUTGO (excluding Tranefers of Indlrect Costs} 871,00 1,104.00 13.4%
GTHER GUTGO - TRANSFERS OF INDIREGT GOSTS sl : '
Transfers of Indirect Costs 7310 .Q..D.D_ I LECE 00 ) 00%
Transfers of Indlract Gosts - Interfund 7360 - 0,00 . 0.00 0.0%
TOTAL, OTHER CUTGO - TRANSFERS OF INDIRECT COSTS 0.0 0.00 0.0%
TOTAL, EXPENSES 1,872,162.00 1,640,578.00 -12.4%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
Other Authorized Interf und Transfers tn fa1g 0.00 0.00 0.0%
(&) TOTAL, INTERFUND TRANSFERS 1IN 0,00 0.00 0.0%
INTERFUND TRANSFERS OUT
Other Authotized Interfund Transfers Out 7619 0,00 0.00 0.0%
{b) TOTAL, INTERFUND TRANSFERS OUT 2.00 0.00 0.0%
OTHER SOURCESIUSES
SOURGES
Other Sources
Transfers from Funds of Lepsed/Reorgenized | EAs 6988 0,00 0.00 0.0%
All Othar Flnancing Sources 8979 0,00 0.00 0.0%
{¢) TOTAL, SOURCES 0.0¢ 0.00 2.0%
USES
TransTera of Funis from Lapsed/Reargsnized |.EAs 7661 0.00 0.00 0.0%
Ali Other Financing Uses 7699 0.0¢ 0.00 0.0%
(d} TOTAL, USES 0.0¢ 0.00 0.0%
CONTRIBUTIONS A :
Gonlributicns from Unresiricted Revanuss 8980
Contrikutlens from Restricled Revenues i1 1]

(o} TOTAL, CONTRIBUTIONS

TOTAL, OTHER FINANGING SOURGES/USES (a-b +c-d+e}

Califomia Dept of Education
SACS Financlal Reporing Software - 8ACS V12
File: Fund-B, Version 8

Page 5

Printed: 6/9/2026 3:04 PM




Northceast Preparatory and Performing Arts Academy

Budget, July 1

Humboldt County Olfice of Education Charter Schools Enterprise Fund 12 10124 0134183
Humbplidt County Expenses by Function Form 62
GIBNMRBHZE{2026-26)
2024-25 20265-26 Parcent
Description Funetlen Codes Object Codes Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources $01C-8089 1,397,781.00 1,378,793.00 ~1.4%
2) Faderal Rev enve 8100-8296 11,066,0¢ 16,631.00 50.4%
3) Other Slate Revenue 8300-8686 108,504,060 157,412,000 46.1%
4) Qthar Local Rav enue 8600-870¢ 149,610.60¢ 108,046.00 -27.8%
§) TOTAL, REVENUES 1,666,951.00 1,660,882,00 -0.4%
B. EXPENEES (Objects 1000-7930)
1) Instruction 1000-1980 968,781.00 823,630,600 -18,9%
2} Ingiruction - Relatad Serviges 2000-2999 389, 351.00 366,868.00 1 . B.1%
3) Pupil Services 3000-3908 243,508.00 224,342.00 -7.5%
4} Ancillary Sarvices 4000-4999 §7.564.00 17,689.00 -13.4%
6) Community Servicas 5000-6999 25,309.,00 10,767.00 -B7.5%
6) Enterprise 6000-6989 0.08 0,00 0.0%
T} General Adminisiration 7000-7999 113,309.00 127,483.00 12.5%
8} Plant Servlces 80040-8939 65,180.00 68,507.00 . 5.1%
6) Other Outgo 8600-8955 Exc?:g;sm 671.00 1,101.00 13.4%
10} TOTAL, EXPENSES 1,872,162.00 1,640,675.00 «12.4%
C, BXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER
FINANGING BOURCES AND USES {Ab - B1D) {205,201.00) £0,204.00 -109.8%
N, OTHER FINANGING SOURCES/USES
1} Interfund Trensfars
a) Transfers In 8800.8028 0.00 0.00 0.0%
B} Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Bourves/Uses
a) Sources 8930-8970 .00 0.00 0.0%
b) Uses 1630-7689 0.0%
3) Contrlbutlons 89508999 ST iy 00%
4£) TOTAL, OTHER FINANGING SOURCES/USES 0.00 0.00 . 0.0%
E. NET INCREASE {DECREASE) IN NET POSITION {C + D4} {205,20%,00) 20,204.00 ~109.8%
E. NET POSITION i
1} Beginning Net Positlon
a) As of July 1 - Unautited a97g1 369,069.00 163,865.00 -56.6%
b) Audlt Adjustments 9793 0.00 0.0 0.0%
¢) As of July 1 - Audited {F1a + F1b} 359,064.00 163,868.00 -55.6%
d) Cthar Restatements 8795 ¢.00 0.00 0.0%
e} Adjusted Beginning Net Position {F1c + Fid} 359,06%.00 163, 868.00 ~-56.6%
2) Ending Net Paskion, June 30 (E + Fle) 183,868.00 184,072.00 12.3%
Gomponents of Ending Nat Pesltion
a) Net Invesiment in Capitaf Assets 6768 6.00 0.00 C.0%
b) Restricied Nat Position ero7 B5.588,00 T7,760.00 «8.2%
¢} Unrestricted Nat Posltion T 78,180.00 108,303,00 38.0%
Callfomia Dept of Education
SACS Financlal Reporting Software - SACS V12
Fila: Fund-B, Versich 9 Page & Printed: 6/9/2025 3:04 PM




Northgoast Praparatory and Performing Arts Acadamy Budget, July 1
Humbeldt County Office of Educatlon Charter Schools Enterprise Fund 12 10124 0134163
Humboeldt County Exhlbif: Restrictad Net Posltlon Detall Form 62
GEBNMRRBHZE{2026-26)
2024-26
Estimated 2025-28
Resource Description Actuals Budget
2600 Expanded }.earnkg Opportunities Program .00 8,383.00
6300 Lottery: Instructional Materlals 2747800 16,162.00
6500 Special Education 47,214.00 44,013,050
6770 Arts and Music In Sohoals [AMS)-Funding Guaraniee and Acecuntabllity Aot (Prop 28) 8,308.00 5,044,00
7314 Classlflad Schaot Employee Professlonal Dravelopmant Siock Grant 1,288.00 1,088.00
740 Other Restricled State 1,699.00 1,198.00
85,668.00 77,769.00

Totsl, Restrioted Nat Position

Califomla Dept of Education
SACS Financlal Reporting Software - SAGS V12

File: Fund-B, Verston 8
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Agenda Item 3:
ACTION ITEMS TO BE CONSIDERED

Subject:
3.3 Approval of LCFF Local Indicator Data Report

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

California’s accountability and continuous improvement system provides information about how local educational
agencies and schools are meeting the needs of California’s diverse student population based on a concise set of measures.
In addition to the State indicators, each LEA is responsible for reporting on local indicators that address additional local
priorities. These local indicators must be approved by the Board prior to July 1, 2025. For LCFF priorities where data is
not collected at the state level, LEAs will measure and report on their progress through the Dashboard based on locally
collected data. This information is self-reported. There are 8 state priority areas (addressed in the LCAP, Five of those are
considered “Local Indicators”: Basic Conditions, Implementation of State Academic Standards, Parent Engagement,
School Climate, and Access to a Broad Course of Study. The State Board of Education approved standards for the local
performance indicators that support LEAs in measuring and reporting their progress within the relevant Local Control
Funding Formula (LCFF) priority. For each local performance indicator, the approved standard involves: (1) measuring
LEA ptogress on the local performance indicator based on locally available information, and (2) reporting the resulis to
the LEA’s local governing board at regularly scheduled meeting of the local governing board and to the educational
partners and the public through the Dashboard. I.LEAs determine whether they have [Met, Not Met, or Not Met for Two or
More Years] the standard for each applicable local petformance indicator, LEAs make this determination by using self-
reflection tools included in the Dashboard, which will allow them to measure and repott their progress through the
Dashboard user interface. LEAs will collect and reflect on locally available information relevant to progress on that LCFF
priority, which will support local planning and improvement efforts. '

Fiscal Implications:
Nong

Contact Person/s:
Adam Hess
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Agenda Item 3:
ACTION ITEMS TO BE CONSIDERED

Subject:
3.4 Approval of letter to the Northcoast Education Foundation

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

There has been increased pressure from the school’s authorizer, the Humboldt County Office of Education, and the Parent
Advisory Council to increase transparency between the school and the foundation that exists to support the school. This is
most relevant relating to financial support and fundraising activities. It is the desire of the charter director that the board
support the letter’s submission to the NEF board. The letter has been written with guidance from legal counsel and the
Parent Advisory Cornmittee.

Fiscal Implications:
None

Contact Person/s:
Adam Hess

Agenda Item 4:
NEXT BOARD MEETING

Subject:
4.1 Possible Agenda Items

Action Reguested:
Discussion

Previous Staff/Board Action, Background Information and/or Statement of Need:
Discussion of topics to cover at the next meeting.

Fiscal Implications:
None

Contact Person/s:
-Adam Hess
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Agenda Item 4:
NEXT BOARD MEETING

Subject:
4.2 Determined at the June 16, 2025 board meeting.

Action Requested:
None

Previous Staff/Board Action, Background Information and/or Statement of Need:

The next board meeting is based on the adopted board meeting schedule.

Fiscal Implications:

None

Contact Person/s:
Adam Hess

Agenda Item 5:
ADJOURN




