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NPA Board Meeting
December 9, 2025 4:15 pm

Agenda Item 1:
CALL TO ORDER/AGENDA

Subject:
1.1 Agenda: Items to be removed from the agenda or changes to the agenda will be made at this time.

Action Requested:

1.1 Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
A director, administrator or a member of the public may request that an item be removed from the agenda or the order of

the agenda be changed at the pleasure of the Board. Agenda items may be added to the agenda if an "emergency situation"
exists or "immediate action” is needed.

Fiscal Implications:

None

Contact Person/s:
Adam Hess

Agenda Item 1:
CALL TO ORDER/AGENDA

Subject:
1.2 Introduction of Guests

Action Requested:
1.2 None

Previous Staff/Board Action, Background Information and/or Statement of Need:
This is a time for all guests to introduce themselves to the board. Guests will have the opportunity to speak during agenda
item three.

Fiscal Implications:
None

Contact Person/s:
Adam Hess
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Agenda Item 2:
CONSENT AGENDA

A director can have an item removed from the Consent Agenda and given individual consideration for action as a regular
agenda item. An administrator or a member of the public may request that an item be removed from the Consent Agenda
and given individual consideration for action as a regular agenda item at the pleasure of the Board.

Subject:
2.1 Consideration of Approval of Warrants for NPA

Action Requested:

Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
This is a monthly process. The warrants are inspected and clarification is given if needed. See attached.

Fiscal Implications:
Warrants: -$19,214.66

Contact Person/s:
Adam Hess, Letty Podesta

Agenda Item 2:

CONSENT AGENDA

A director can have an item removed from the Consent Agenda and given individual consideration for action as a regular
agenda item. An administrator or a member of the public may request that an item be removed from the Consent Agenda
and given individual consideration for action as a regular agenda item at the pleasure of the Board.

Subject:
2.2 Consideration of approval of minutes from the November 18th Board Meeting

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
The minutes from prior meetings are inspected, corrected if needed, and approved. This is a routine monthly process for

the Board. The minutes for the November 18, 2025 board meeting are attached.

Fiscal Implications:
None

Contact Person/s:
Adam Hess




Item 3:
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

Subject:
3.1 Comments by the Public

Action Requested:

None

Previous Staff/Board Action, Background Information and/or Statement of Need:

Board members or staff may choose to respond briefly to Public Comments.

Fiscal Implications:

None

Contact Person/s:
Adam Hess

Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.1 Consideration of Approval of Climate Leadership Resolution

Action Requested:

Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
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An NPA student has been working on a resolution as a part of his participation in the Youth Climate Leadership Program.
The aim of the resolution is to ensure that climate change education is included in the middle and high school curriculum

by the start of the 2026-27 school year.

Fiscal Implications:
none

Contact Person/s:
Adam Hess
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Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.2 Approval of Board Meeting Calendar for 2026

Action Requested:

Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
Each year at its organizational meeting the Board adopts a meeting calendar for the year. A draft meeting calendar is

attached. This draft calendar schedules regular meetings on the second Wednesday of the month at 4:15 pm. This is a shift
from past years where the meeting was held on Tuesday.

Fiscal Implications:

none

Contact Person/s:
Adam Hess

Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.3 Approval of NPA Board Officers

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
At the Board’s annual organization meeting, the Board officers are elected. The Board must elect the following Board
Officers: Chair and Vice Chair.

Fiscal Implications:
None

Contact Person/s:
Adam Hess
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Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.4 Approval of NPA Corporate Officers

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

At the Board’s annual organization meeting, the Corporate Officers are elected. The Board must elect the following
Corporate Officers: President, Secretary, Treasurer. These roles are currently held by Adam Hess — President, Adam Hess
— Secretary, and Treasurer — Letty Podesta

Fiscal Implications:
None

Contact Person/s:
Adam Hess

Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.5 Appointment of Board Member to Serve as Complaint Officer

Action Requested:
Appoint a Board Member to serve as complaint officer

Previous Staff/Board Action, Background Information and/or Statement of Need:

In order to comply with Title IX regulations, schools are required to appoint a Title IX Complaint Officer. Per the NPA
Title IX Policy, the Charter Director is the Title IX Coordinator, however, in the event of a conflict, a Board Member
would act as the Complaint Officer. This means they would be the investigator/decisionmaker. The recommendation is

that it not be the Board Chair, nor a parent. This person must receive the required training, in addition to the Board Chair
who is currently designated as the appeals decision maker.

Fiscal Implications:

None

Contact Person/s:
Adam Hess
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Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.6 Certification of NPA’s First Interim Budget

Action Requested:

Appoint a Board Member to serve as complaint officer

Previous Staff/Board Action, Background Information and/or Statement of Need:

School District and charter schools are required to file two reports during a fiscal year (interim reports) on the status of the
LEA’s financial health. The First Interim report is due December 15 for the period ending October 31. The Second Interim
report is due March 17 for the period ending January 31. County superintendents are to report to the Superintendent of
Public Instruction and the State Controller the certification for all districts in their county within 75 days after the close of
the reporting period.

The interim reports must include a certification of whether or not the LEA is able to meet its financial obligations. The
certifications are classified as positive, qualified, or negative. A positive certification is assigned when the district will
meet its financial obligations for the current and two subsequent fiscal years. A qualified certification is assigned when the
district may not meet its financial obligations for the current or two subsequent fiscal years. A negative certification is
assigned when a district will be unable to meet its financial obligations for the remainder of the current year or for the
subsequent fiscal year. In addition, the Superintendent of Public Instruction may reclassify the certification of any county
office of education or reclassify a certification based on an appeal of a school district in accordance with the above
standards.

Fiscal Implications:
None

Contact Person/s:
Adam Hess, Letty Podesta
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Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.7 Consideration of Approval of SpudBug Funds for IB Training

Action Requested:

Appoint a Board Member to serve as complaint officer

Previous Staff/Board Action, Background Information and/or Statement of Need:
The Student Support and Professional Development Block Grant is a one-time funding grant whereby funds are

distributed to an LEA to be used for discretionary purposes, address “rising costs”, and fund other specified state
priorities. It is being considered that these funds be used in part to support IB teacher trainings which are mandatory for
all IB diploma programme courses. This is relevant as this is an IB renewal year for NPA, and the school must provide
evidence that we are in compliance with required trainings.

Fiscal Implications:
TBD

Contact Person/s:
Adam Hess

Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.7 Consideration of Approval of Declaration of Need for the 25-26 School Year

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
This is a yearly process by which a school declares a need for the upcoming school year. This does not mean that the need
will be certain, just that it is possible.

Fiscal Implications:
None

Contact Person/s:
Adam Hess
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Agenda Item 5:
DISCUSSION ITEMS

Subject:
5.1 High School Work Party

Action Requested:
Information

Previous Staff/Board Action, Background Information and/or Statement of Need:
The Heron Boosters are considering a work party to beautify the high school campus. This would be done with
communication with the Methodist Church.

Fiscal Implications:
None

Contact Person/s:
Adam Hess

Agenda Item 5:
DISCUSSION ITEMS

Subject:
5.2 PAC and student representatives

Action Requested:

Information

Previous Staff/Board Action, Background Information and/or Statement of Need:
The charter director will provide the board with updates on selecting student representatives.

Fiscal Implications:

none

Contact Person/s:
Adam Hess
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Subject:
5.3 Board Member Recruitment

Action Requested:

Information

Previous Staff/Board Action, Background Information and/or Statement of Need:

The Charter Director would like to establish both an outreach initiative and a potential member application and interview
process. The intention is to discuss both of these aspects so that the Charter Director may develop the required materials to
be presented at the next board meeting.

Fiscal Implications:

Potential revenue streams

Contact Person/s:
Adam Hess

Agenda Item 6:
REPORTS

Subject:
6.1 Charter Director’s Report

Action Requested:
Information

Previous Staff/Board Action, Background Information and/or Statement of Need:
The charter director will share updates on enrollment, fundraising by heron boosters. There will also be updates on middle
and high school programs.

Fiscal Implications:
None

Contact Person/s:
Adam Hess




Agenda Item 7:
NEXT BOARD MEETING

Subject:
7.1 Possible Agenda Items

Action Requested:

Discussion

Previous Staff/Board Action, Background Information and/or Statement of Need:

Discussion of topics to cover at the next board meeting.

Fiscal Implications:

None

Contact Person/s:
Adam Hess

Agenda Item 7:
NEXT BOARD MEETING

Subject:

7.2 Next Board Meeting Date confirmed during the meeting

Action Requested:
None

Previous Staff/Board Action, Background Information and/or Statement of Need:

The next board meeting is based on the adopted board meeting schedule.

Fiscal Implications:
None

Contact Person/s:
Adam Hess

Agenda Item §8:
ADJOURN
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