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NPA Board Meeting
June 18, 2026 4:15 pm

Agenda Item 1:
CALL TO ORDER/AGENDA

Subject:
1.1 Agenda: Items to be removed from the agenda or changes to the agenda will be made at this time.

Action Requested:
1.1 Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

A director, administrator or a member of the public may request that an item be removed from the agenda or the order of
the agenda be changed at the pleasure of the Board. Agenda items may be added to the agenda if an "emergency situation"
exists or "immediate action" is needed.

Fiscal Implications:

None

Contact Person/s:
Adam Hess

Subject:
1.2 Introduction of Guests

Action Requested:
1.2 None

Previous Staff/Board Action, Background Information and/or Statement of Need:

Any guests present will have the opportunity to introduce themselves.

Fiscal Implications:
None

Contact Person/s:
Adam Hess



Agenda Item 2:
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

Subject:
2.1 Comments by the Public

Action Requested:
None

Previous Staff/Board Action, Background Information and/or Statement of Need:

Board members or staff may choose to respond briefly to Public Comments.

Fiscal Implications:

None

Contact Person/s:
Adam Hess

Agenda Item 3:
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

Subject:
3.1 New Non-profit Booster Organization

Action Requested:
None

Previous Staff/Board Action, Background Information and/or Statement of Need:

The board will discuss the timeline for the new booster organization.

Fiscal Implications:

None

Contact Person/s:
Adam Hess

Page |2



Page |3

Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.1 Consideration of Approval of 2026-2027 Budget Overview for Parents and Local Control and Accountability Plan

with 2025-2026 Annual Update

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
A public hearing for the LCAP was held on June 9, 2026.

Using data and input from educational partners, the LCAP attempts to capture and reduce to writing what our school does
well and areas for growth. It represents the goals of all educational partners and includes the resources the school allocates
to reach these goals. The administrative staff in cooperation with our business office, and the Humboldt County Office of
Education (HCOE) have developed the 2026-27 LCAP. This document was developed in coordination with the
development of the 2026-27 school budget.

Fiscal Implications:
The LCAP and budget mirror one another

Contact Person/s:
Adam Hess, Letty Podesta
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Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.2 Consideration of Approval of 2026-2027 Final Budget Adoption

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
A public hearing for the budget was held on June 9, 2026

The board is legally required to adopt the final budget each year prior to July 1. The board certifies that the budget is
either positive, qualified, or negative. The final budget is attached.

Fiscal Implications:
As shown in budget

Contact Person/s:
Adam Hess

Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.3 Consideration of Approval of LCFF Local Indicator Data Report

Action Requested:

Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

California’s accountability and continuous improvement system provides information about how local educational
agencies and schools are meeting the needs of California’s diverse student population based on a concise set of measures.
In addition to the State indicators, each LEA is responsible for reporting on local indicators that address additional local
priorities. These local indicators must be approved by the Board prior to July 1, 2026. For LCFF priorities where data is
not collected at the state level, LEAs will measure and report on their progress through the Dashboard based on locally
collected data. This information is self-reported. There are 8 state priority areas (addressed in the LCAP, Five of those are
considered “Local Indicators”: Basic Conditions, Implementation of State Academic Standards, Parent Engagement,
School Climate, and Access to a Broad Course of Study. The State Board of Education approved standards for the local
performance indicators that support LEAs in measuring and reporting their progress within the relevant Local Control
Funding Formula (LCFF) priority. For each local performance indicator, the approved standard involves: (1) measuring
LEA progress on the local performance indicator based on locally available information, and (2) reporting the results to
the LEA’s local governing board at regularly scheduled meeting of the local governing board and to the educational
partners and the public through the Dashboard. LEAs determine whether they have [Met, Not Met, or Not Met for Two or
More Years] the standard for each applicable local performance indicator. LEAs make this determination by using self-
reflection tools included in the Dashboard, which will allow them to measure and report their progress through the
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Dashboard user interface. LEAs will collect and reflect on locally available information relevant to progress on that LCFF
priority, which will support local planning and improvement efforts.

Fiscal Implications:
This establishes the budget for 2026-27

Contact Person/s:
Adam Hess

Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.4 Consideration of Approval of New Board Members

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
The board is seeking new membership and there are two candidates that will be considered.

Fiscal Implications:

none

Contact Person/s:
Adam Hess

Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.5 Consideration of Approval of Differential Pay for Middle School Core Teacher

Action Requested:

Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

The Middle School Core Teacher that used all of their leave due to illness has requested that differential pay be applied to
the time they needed to take off during the 2025-26 school year. This is counter to the policy stated in the employee
handbook. This handbook was not shared with the employee in a timely manner and thus the board may consider

providing the pay minus the cost to employ a substitute teacher on the given days.

Fiscal Implications:
To be determined.

Contact Person/s:
Adam Hess
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Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.6 Consideration of Approval of hourly wages and stipends for 2026-27

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
The board requested answers to clarifying questions prior to the approval of the wages and stipends for 2026-27

Fiscal Implications:
As shown in budget

Contact Person/s:
Adam Hess

Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.7 Consideration of Approval of the 2026-27 Salary Schedule

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
The board requested answers to clarifying questions prior to the approval of the Salary Schedule for 2026-27

Fiscal Implications:

As shown in budget

Contact Person/s:
Adam Hess
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Agenda Item 4:
ACTION ITEMS TO BE CONSIDERED

Subject:
4.8 Consideration of Approval of the Updated Homeless Education Policy

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
Every three years the school must update its homeless education policy. The policy has been updated to be compliant with
applicable laws and regulations.

Fiscal Implications:
none

Contact Person/s:
Adam Hess

Agenda Item 5:
NEXT BOARD MEETING

Subject:
5.1 Possible Agenda Items

Action Requested:
Discussion

Previous Staff/Board Action, Background Information and/or Statement of Need:
Discussion of topics to cover at the next meeting.

Fiscal Implications:
None

Contact Person/s:
Adam Hess
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Agenda Item 5:
NEXT BOARD MEETING

Subject:
5.2 August 12, 2026

Action Requested:
None

Previous Staff/Board Action, Background Information and/or Statement of Need:
The next board meeting is based on the adopted board meeting schedule.

Fiscal Implications:

None

Contact Person/s:
Adam Hess

Agenda Item 6:
ADJOURN



