ReqPay05a Payment Register

Scheduled 06/02/2026 Bank Account COUNTY - County Bank Account AP Checks

Fiscal Invoice Payment Id Paymt Check invoice Unpaid Expense
Year Date Reqg# Comment (Trans Batch id) Sched Status Status Amount Sales Tax Amount
AP Vendor ARCATA MINI STORAGE (000249/1)
1450 M STREET
ARCATA, CA 95521
F 2025/26 06/01/26 R26-00002 HS - STORAGE 2026 JUNE 06/02/26 Submitted 100.00 100.00
RENTAL (15444 16)
2026 (000167) 62-0000-0-1110-2700-5628-000-0000
Hold: Final Payment? Batchld Check Date PO# BPO26-00003 Register #
Total Invoice Amount 100.00 Check
AP Vendor ARCATA UNITED METHODIST CHURCH (000112/1)

1761 ELEVENTH STREET
ARCATA, CA 95521

F 2025/26 06/01/26 R26-00001 HS - RENT JUNE 26 06/02/26 Submitted 3,000.00 3,000.00
(15444 16)
2026 (000163) 62-0000-0-1110-2700-5612-000-0000
Hold: Final Payment? Batchid Check Date PO# BP026-00002 Register #
Total Invoice Amount 3,000.00 Check
AP Vendor Northcoast Educational Foundat (030143/1)
PO BOX 276
Arcata, CA 95570
F 2025/26 06/01/26 R26-00074 RENT - MS JUN 2026 06/02/26 Submitted 4,500.00 4,500.00
(15444 16)
2026 (000164) 62-0000-0-1110-2700-5612-678-0000
Hold: Final Payment? Batchld Check Date PO# BP0O26-00053 Register #
Total Invoice Amount 4,500.00 Check
AP Vendor SIX RIVERS BUILDING ASSN (000012/1)

251 BAYSIDE ROAD
ARCATA, CA 95521

F  2025/26 06/01/26 R26-00089 PARKING LOT RENT 26 JUNE 06/02/26 Submitted 760.00 760.00
-MS (15444 16)
2026 (000164) 62-0000-0-1110-2700-5612-678-0000
Hold: Final Payment? Batchid Check Date PO# BPO26-00063 Register #
Total Invoice Amount 760.00 Check

EXPENSES BY FUND - Bank Account COUNTY
Fund Expense Cash Balance Difference
62 8,360.00 465,188.03 456,828.03

Selection Sorted by AP Check Order Opti(;: Filtered by (Org = 70, Payment Method = N, Payment Type = N, On Hold? =Y, Approval Batch Id(s) = 016537, -
| Page Break by Check/Advice? = N, Zero? =Y)
070 - Northcoast Prep Academy Generated for Julie Grant (JUGRANT), Jun 32026 11:44AM















































































ReqPay05a

Payment Register

Bank Account CH

Fiscal Invoice Payment id Paymt Check Invoice Unpaid Expense
Year Date Req# Comment (Trans Batch Id) Sched Status Status Amount Sales Tax Amount
AP Employee Bazemore, Michael L (000003) (continued) (continued)
*@ 2025/26 08/19/25 R26-00005 ART SUPPLIES -HS  111-3495488-8510607 07/20/26 Submitted 44.09 44.09
(1584224)
2026 (002689) 62-6770-7-1225-1000-4310-000-0000
2026 (002690) 62-6770-8-1225-1000-4310-000-0000 44.09
@ 2025/26 09/26/25 R26-00005 ART SUPPLIES -HS  112-3923517-4882621 07/20/26 Submitted 49.14 49.14
(1584224)
2026 (002689) 62-6770-7-1225-1000-4310-000-0000
2026 (002690) 62-6770-8-1225-1000-4310-000-0000 49.14
@ 2025/26 08/05/25 R26-00009 INSTRUCTIONAL 112-426810-9768210 07/20/26 Submitted 258.32 258.32
SUPPLIES - HS (1584224)
2026 (002324) 62-6300-0-1110-1000-4310-000-0000 ]
@ 2025/26 09/07/25 Sports Gear 112-8177969-2917840 07/20/26 Submitted 488.14 488.14
(1584224)
2026 (000212) 62-0000-0-1300-4200-4310-000-0000
@ 2025/26 08/24/25 R26-00019 TEXTBOOKS 112-9273093-4585816 07/20/26 Submitted 386.00 386.00
/BOOKS - HS (1584224)
2026 (000554) 62-6300-0-1110-1000-4110-000-0000
@ 2025/26 09/07/26 Sports Gear 112-9361235-0170603 07/20/26 Submitted 92.28 92.28
(1584224)
2026 (000212) 62-0000-0-1300-4200-4310-000-0000
@ 2025/26 09/25/25 Sports Gear 114-2168494-4303422 07/20/26 Submitted 41.87 41.87
(1584224)
2026 (000212) 62-0000-0-1300-4200-4310-000-0000
@ 2025/26 09/06/25 R26-00005 ART SUPPLIES - HS  114-5274567-5079434 07/20/26 Submitted 16.53 16.53
(1584224)
2026 (002689) 62-6770-7-1225-1000-4310-000-0000
2026 (002690) 62-6770-8-1225-1000-4310-000-0000 16.53
@ 2025/26 09/06/25 R26-00005 ART SUPPLIES -HS  114-6609002-7710609 07/20/26 Submitted 40.62 40.62
(1584224)
2026 (002689) 62-6770-7-1225-1000-4310-000-0000
2026 (002690) 62-6770-8-1225-1000-4310-000-0000 4062
@ 2025/26 09/06/25 R26-00005 ART SUPPLIES - HS  114-7625008-8996219 07/20/26 Submitted 8.81 8.81
(1584224)
2026 (002689) 62-6770-7-1225-1000-4310-000-0000
2026 (002690) 62-6770-8-1225-1000-4310-000-0000 8.81

Selection Sorted by AP Check Order Option, Filtered by (Org = 70, Payment Method = N, Payment Type = N, On Hold? = Y, Approval Batch Id(s) = 016916,
Page Break by Check/Advice? = N, Zero? =Y)
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Northcoast Preparatory and Performing Arts Academy District Governing Board
Tuesday, June 9th, 2026
NPA HS, Rm2
1761 11t Street Arcata, CA 95521

Minutes
4:25pm

1. Callto Order/Agenda

Board Members present: Robert Ziemer, Rebecca Hall, Jessica Callahan, Jillian Sheppard

Others present: Adam Hess, Charter Director; Janelle Bucklin, NPA parent; Laurie
DeKeyser, NPA parent.

1.1 Adopt the Agenda
It was moved by Jillian Sheppard and seconded by Robert Ziemer to adopt the

agenda.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Robert Ziemer

Jillian Sheppard

Motion carried, 4-0-0

2. Consent Agenda

2.1 Consideration of Approval of the Warrants for NPA
It was moved by Robert Ziemer and seconded by lillian Sheppard to approve the
warrants for NPA.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Robert Ziemer

Jillian Sheppard

Motion carried, 4-0-0

2.2 Consideration of Approval of Minutes for the May 12" Board Meeting
Jillian Sheppard noted a change was needed as she recused herself from the vote on
the 8t grade trip. It was moved by Jessica Callahan and seconded by Rebecca Hall



to approve the amended minutes for May 12t

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Robert Ziemer

Jillian Sheppard

Motion carried, 4-0-0

3. Public Comments on Items Not on the Agenda
3.1 Comments by the Public: No comments.

4. Public Hearing

4.1 Public Hearing: 2026-2027 Education Protection Account Resolution and Planned
Expenditures

Information on the use of the EPA funds at NPA was shared.
4.2 Public Hearing: 2026-2027 Final Budget Adoption
Information of the budget for the 2026-27 school year was shared.

4.3 Public Hearing: 2026-2027 Budget Overview for Parents and Local Control and
Accountability Plan with 2025-2026 Annual Update

Information of the LCAP and it’s connection to the budget for 2026-27 was shared.

5. Action Items to be Considered
5.1 Consideration Approval of Board Meeting Dates for the 2026-27 School Year

The board discussed the current dates and changes that could be made to ensure better
access by the public. It was decided that meetings would be moved to Wednesday at
5:30 pm.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Robert Ziemer

Jillian Sheppard

Motion carried, 4-0-0



5.2 Consideration of Approval of NHUHS District Transportation Agreement 2026-27

The board discussed the dates when the buses were used each year. These dates are
the pumpkin patch, the Halloween House, and the Winter caroling event. Jillian
Sheppard made a motion to approve the NHUHS District Transportation agreement for
2026-27. This was seconded by Rebecca Hall.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Robert Ziemer

Jillian Sheppard

Motion carried, 4-0-0

5.3 Consideration of Approval of Declaration of Need for 2026-27 School Year

The charter director shared that the DON included potential needs in several areas. The
intention is to hire for these positions, but they were included as they are currently
vacancies. There was a motion to approve the DON for 2026-27 made by Jessica
Callahan. This was seconded by Jillian Sheppard.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Robert Ziemer

Jillian Sheppard

Motion carried, 4-0-0

5.4 Consideration of Approval of Education Protection Account Resolution and 2026-27
EPA Planned Expenditures

The charter director shared that the EPA funds received by NPA all go to teacher salaries
which is within the scope meant for the use of these funds. Jessica Callahan made a
motion to approve the EPA resolution for 2026-27. This was seconded by Rebecca Hall.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Robert Ziemer

Jillian Sheppard

Motion carried, 4-0-0



5.5 Consideration of Approval of Warrant Distribution Authorization Form CS-1 and
Certification Form CS-7

The charter director shared that this is a yearly process by which the board authorizes
who is able to pickup checks from HCOE. There was a motion made by lJillian Sheppard
to approve the authorization of the CS-1 and CS-7. This was seconded by Jessica
Callahan.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Robert Ziemer

Jillian Sheppard

Motion carried, 4-0-0

5.6 Consideration of Approval of Literacy Stipend for 2025-26

The charter director shared that the English teacher has been spending more time with
students as both the journalism lead teacher, literary magazine lead teacher, and assisting
students with literacy aspects of their education. As these roles are outside the contracted
hours it was proposed to provide a stipend for the teacher. There was a motion to authorize
a literacy stipend in the amount of $7500 made by Jessica Callahand. This was seconded by
Rebecca Hall.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Robert Ziemer

Jillian Sheppard

Motion carried, 4-0-0

5.7 Consideration of Approval of hourly wages and stipends for 2026-27

The charter director shared the anticipated wages and stipends for 2026-27. The board
had questions that will be addressed at the June 18 meeting.

No action was taken.
5.8 Consideration of Approval of the Consolidated Application for Funding

The charter director shared the nature of the Consolidated Application for Funding.
There was a motion to approve the Consolidated Application for Funding for 2026-27
made by Jessica Callahand. This was seconded by Rebecca Hall.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Robert Ziemer

Jillian Sheppard



Motion carried, 4-0-0

5.9 Consideration of Approval of Salary Schedule 2026-27

The charter director shared that the salary schedule for 2026-27 had no changes. The
board asked for clarification on a number of points. These questions will be addressed
at the June 18 meeting. There was no action taken.

5.10 Consideration of Approval to change the June 10" board meeting date

The charter director shared that there was a personal conflict with the June 10 board
meeting date. There was a motion to approve the change of date to June 18™ that was
made by Jessica Callahan. This was seconded by lJillian Sheppard.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Robert Ziemer

Jillian Sheppard

Motion carried, 4-0-0

6. Reports
6.1. Director’s Report

The Charter Director shared updates on both middle and high school campuses,
information about enrollment for 2026-27

7. Next Board Meeting

7.1 Possible Agenda Items

Complete roles and responsibilities.

7.2 Next Board Meeting Date: June 18 at 4:15pm.



8. Adjournment at 7:19 pm

A motion to adjourn was made by Jessica Callahan with a second from Rebecca Hall.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Robert Ziemer

Jillian Sheppard

Motion carried, 4-0-0



Northcoast Preparatory and Performing Arts Academy District Governing Board
Tuesday, June 18th, 2026
NPA HS, Rm2
1761 11t Street Arcata, CA 95521

Minutes
4:17pm

1. Call to Order/Agenda

Board Members present: Rebecca Hall, Jessica Callahan, Jillian Sheppard

Others present: Adam Hess, Charter Director; Janelle Bucklin, NPA parent; Laurie
DeKeyser, NPA parent.

1.1 Adopt the Agenda
It was moved by Jillian Sheppard and seconded by Robert Ziemer to adopt the

agenda.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Jillian Sheppard

Motion carried, 3-0-0

1.2 Introduction of Guests
Janelle Bucklin and Laurie DeKeyser were introduced.

2. Public Comments on Items Not on the Agenda

No Public Comments.

3. Discussion Items
3.1 New Non-profit Booster Organization

The board briefly discussed the plans for completing the paperwork needed to
start the new organization.

4. Action Items to be Considered

4.1 Consideration of Approval of 2026-2027 Budget Overview for Parents and Local
Control and Accountability Plan with 2025-2026 Annual Update

The board asked some clarifying questions which were addressed by the
Charter Director. A motion to approve the 2026-27 Budget Overview and



LCAP was made by Jessica Callahan and was seconded by lJillian Sheppared.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Jillian Sheppard

Motion carried, 3-0-0

4.2 Consideration of Approval of 2026-2027 Final Budget Adoption.

The Charter Director updated the board on questions that came up at the
previous board meeting. A motion to approve the 2026-27 Final Budget
Adoption pending updates to the salary schedule was made by Jillian
Sheppard and seconded by Jessica Callahan.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Jillian Sheppard

Motion carried, 3-0-0

4.3 Consideration of Approval of LCFF Local Indicator Data Report

The Charter Director shared the local indicators which were discussed by the
board. A motion to approve the LCFF Local Indicator Data Report was made
by lJillian Sheppard and seconded by Rebecca Hall.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Jillian Sheppard

Motion carried, 3-0-0

4.4 Consideration of Approval of New Board Members

The board discussed the potential candidates and their qualifications. A
motion to approve Janelle Bucklin as a board member was made by Jessica
Callahan and seconded by Rebecca Hall.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Jillian Sheppard

Motion carried, 3-0-0



4.5 Consideration of Approval of Differential Pay for Middle School Core Teacher

A discussion of the implications of approving the differential pay was had by the
board. There was a motion to approve the differential pay for April, May and
June made by Jessica Callahand and seconded by lJillian Sheppard.

Ayes Noes Absent

Rebecca Hall

Jessica Callahan

Jillian Sheppard

Motion carried, 3-0-0

4.6 Consideration of Approval of Hourly Wages and Stipends for 2026-27

The board discussed the sport’s stipends at length and will consider updates to
the schedule in the fall. A motion was made by Jillian Sheppard and seconded by
Rebecca Hall.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Jillian Sheppard

Motion carried, 3-0-0

4.7 Consideration of Approval of the 2026-27 Salary Schedule

The board discussed the salary schedule relative to some other local schools and
charter schools. The board will consider updating the schedule in the fall if the
budget allows for this to happen. A motion to approve the 2026-27 Salary
Schedule was made by Jessica Callahan and seconded by Jillian Sheppard.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Jillian Sheppard

Motion carried, 3-0-0

4.8 Consideration of Approval of the Updated Homeless Education Policy

The board reviewed the updated homeless education policy and had no
revisions. A motion was made to approve the homeless education policy by
Jillian Sheppard and seconded by Rebecca Hall.

Ayes Noes Absent
Rebecca Hall

Jessica Callahan

Jillian Sheppard

Motion carried, 3-0-0



5. Next Board Meeting
5.1 Possible Agenda Items

The board would like a report on enrollment and staffing. Health benefits versus

possible raise survey to teachers. Participation in State Disability Insurance. New
board members.

5.2 Next Board Meeting is August 12", 2026

6. Adjournment at 6:22 pm

A motion to adjourn was made by Jessica Callahan with a second from Jillian

Sheppard.
Ayes Noes Absent
Rebecca Hall

Jessica Callahan
Jillian Sheppard
Motion carried, 3-0-0
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